
Ultimate 
Outcomes

Intermediate 
Outcomes

Immediate 
Outcomes

Learners’ 
are equipped to
become creators 

— not just 
consumers — of 

technology

Learners’ 
continue to 

apply, develop 
and grow their 
tech/coding 

skills

Learners' 
confidence is 
actionable: 

engage + share 
tech/coding with 

others

Learners' felt 
confidence

engaging with 
tech/coding 

increases

Learners' 
tech/coding 
skills improve

Learners’ share 
what they built 
and share their 

experiences

Learners’ 
build 

something

Learners’ perceive 
tech/coding as 

applicable in their 
life, education, 

career

In-Person 
Learning

Project-based
Learning

Social & Collaborative 
Approach to Learning

Activities


